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L INTRODUCTION
A General Overview

This is an amended and restated service plan (the "Amended Service Plan") for Beaver Creek
Metropolitan District (the "District"). The District was originally organized pursuant to (i) a service
plan (the "Service Plan") approved by the Board of County Commissioners of Eagle County (the
"County Commissioners") during 1978, (ii) an order and decree by the District Court, Fifth Judicial
Disfrict during 1978, and (iii) approval of the qualified electors of the District on June 27, 1978.

The Service Plan authorized the District the power to provide municipal services and fund
municipal capital improvements associated with domestic water systems; streets and drainage systems;
fire protection systems; television relay and translator systems; and .public parks and recreations
systems.

The District submits this Amended Service Plan seeking authorization to broaden its scope of
powers to include comprehensive transportation services and traffic and safety controls and to formally
amend its multi-year financial plan. The District is also seeking authorization to increase its financial
authorization so that it may issue general obligation bonds, or enter into long-term leases, for the
purposes of funding its share of (a) the Beaver Creek Joint Maintenance Transportation Facility; (b) the
Avon Public Works Joint Maintenance Facility, (iii) various road and transit related (i.e., bus
turnarounds, bus stops, road improvement projects, etc.) improvements; and (iv) the potential Beaver
Creek Funicular Transit System which is currently in the preliminary planning stages.

This Amended Service Plan addresses the transportation systems, including related
improvements and bus and vehicle acquisitions, which will be provided by the District; and
demonstrates how the District will best provide the transportation systems in a cost effective manner
from its available resources and from annual contractual contributions from BCRC. This Amended

Service Plan also presents a detailed and comprehensive Multi-Year Financial Plan for the District



which demonstrates that the District will ha\.Ie the financial capability to (i) fund its existing service
levels on a reasonable basis and (ii) reasonably fund its share of the additional indebtedness, or multi-
year lease cominitments, for the Beaver Creek Joint Maintenance Transportation Facility, the Avon
Public Works Joint Maintenance Facility, and various road and transit related improvements. This
Amended Service Plan also presents a preliminary financial plan which demonstrates how the potential
Beaver Creek Funicular Transit System could be implemented and funded.

This Amended Service Plan has been designed with sufficient flexibility to enable the District to
provide required services and facilities under evolving circumstances without the need for numerous
amendments. While the assumptions upon which this Amended Service Plan are generally based are
reflective of the current plans and expectations of the Board of Directors of the District, the cost
estimates and Financial Plans are sufficiently flexible to enable the District to provide necessary services
and facilities without‘ the need to amend this Amended Service Plan. Modification of the general types
of services and facilities shall be permitted to accommodate potential changing needs and plans of the
District. Material modifications to this Amended Service Plan shall be deemed to exist only in the
event that the District seeks to add additional powers or provide general types of improvements which

are not contemplated herein.

1L THE TRANSPORTATION SYSTEM

A. Background

Since inception of the Beaver Creek Resort ("Beaver Creek"), the Beaver Creek Resort
Company ("BCRC") has béen providing comprehensive transportation services benefiting the residents
and guests of Beaver Creek. All Beaver Creek transportation services are free to passengers and héve

historically been financed through a variety of assessments collected by BCRC.



B. Parking Lot Tranéit Systems

BCRC currently contracts with the Town of Avon (the "Town") to operate a year around
parking lot transit system that transports guests and employees from the East and West Parking lots
adjacent to Highway 6 to the Beaver Creek Village core. Ridership has increased from appfoximately
382,000 passengers during 1992 to approximately 528,000 passengers during 1996 - an increase of
38%. It is estimated that operating costs (including bus leasing costs associated with a fleet of eleven
buses) will be approximately $1,700,000 for 1997.

- C. Dial-A-Ride Transit Systems

BCRC also contracts with Vail Associates, Inc.("VAI") to operate Beaver Creek's on-call
"Dial-A-Ride" service and several "Intra-Beaver Creek Viﬁage" fixed transit routes.

The Dial-A-Ride transit system is a demand service, initiated by a telephone call to a
dispatcher, which provides passenger pick-up anywhere at Beaver Creek within fifteen minutes during
the hours of 6:00 AM to 2:30 PM. Guests and homeowners are transported anywhere within Beaver
Creek and the Town of Avon. Dial-A-Ride n'dership has increa§ed from approximately 73,000
passengers during 1992 to approximately 156,000 passengers during 1996 - an increase of 112%.

Five "Intra-Beaver Creek Village" routes are currently in operation during the ski season.
Ridership for the Intra-Village system has increased from approximately 91,000 passengers during
1992 to approximately 140,000 passengers during 1996 - an increase of 54%.

It is estimated that the combined operating costs for providing the Dial-A-Ride and Intra-
Village transit systems (including the leésing costs associated with a fleet of twenty vehicles) will be

approximately $1,550,000 during 1997.

D. Plan to Transfer Transportation Systems to the District
The Board of Directqrs of the District (the "Board"), in conjunction with the Board of
Directors of BCRC, has decided that it will be more efficient and cost effective for the District to
assume éperational and financial responsibilities for the above described Beaver Creek Transportation
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Systems effective January 1, 1999. .It is the Board's belief that cost savings can be realized because (i)
the District will not have to pay sales tax on transit system operating supplies and bus acquisitions
(BCRC is not exempt from paying state and local sales taxes); (ii) the District will be able to finance
future buses and vans at tax-exempt interest rates which will result in a substantial reduction of interest
costs; and (iii) the District will be able to finance (a) its proportionate share of the Beaver Creek Joint
Maintenance Transportation Facility and the Avon Public Works Joint Maintenance Facility, and (b) its
various road and transit related improvements at tax-exempt interest rates which will result in a
substantial reduction of interest costs; (iv) opportunities will become available for the District to apply
for various governmental transit related grants for equipment, buses, and vehicles that are not available
to BCRC; and (v) the District's liability is limited by the Colorado Governmental Immunity Act which
will result in reduced insurance premiums and in reduced operating costs.

E. Transportation System Financing Concepts

It is anticipated that the Board will enter into a long-term agreement with the Board of
Directors of BCRC which will provide a stable and permanent source of funding for the District
operated Beaver Creek Transportation Systems. It is expected that the District will agree to levy a
special earmarked mill levy in amount of “12.20 mills for transportation purposes and that BCRC will
provide annual contributions to the District's Transportation Fund based on the following formula:

BCRC annual transportation funding will- equal total net transportation operating and debt

service costs less property tax revenues generated from a 12.20 mill lévy.
The proposed 12.20 Transportation Fund mill levy will be voted upon by the District's qualified
electors during May of 1988. In an effort to offset the financial impacts to Beaver Creek property
owners associated with this proposed Transportation Fund mill levy and property tax increase, the
Board of Directors of BCRC has agreed to eliminate BCRC's Common Assessment mill levy

equivalent which is currently set at 12.20 mills. The impact of the District's proposed Transportation



Fund property tax increase will also be further mitigated because owners of residential property will be
able to deduct an assumed 35% of the proposed additional property taxes on their Federal and State
income tax returns (i.e., the Internal Revenue Service does not currently allow residential property

owners to deduct the Common Assessments levied by BCRC).

F. Transportation Fund Financial Plan

The Board has retained Stan Bemnstein and Associates, Inc., Financial Planners from Denver
and Vail, to assemble a Multi-Year Transportation Fund Financial Plan for the District (the
"Transportation Financial Plan"). A summary of the Transportation Financial Plan is presented on the
following page as Exhibit I and the complete Transportation Financial Plan, including detailed
supporting schedules and a list of the significant planning assumptions, is presented as Exhibit A of this
Amended Service Plan. The Transportation Fund Financial Plan has been used by the Board to assist
thém to evaluate the financial impacts that the Beaver Creek Transportation System will have upon the
District and upon its taxpayers.

Exhibit I provides a one page summary of the current and projected transportation
expenditures, revenues, and required property taxes and mill levies. The information presented on
Exhibit T is based upon many assumptions that were obtained from reliable sources who are involved

on a day-to-day basis with operating the Beaver Creek Transportation Systeins.
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G. Summary of Transportation Fund Financing Plan
Exhibit I indicates that Parking Lot Transit System expenditures (including bus leases, and

Beaver Creek foint Maintenance Transportation Facility debt and maintenance costs) are estimated to
increase from the current year's $1,690,613 to $2,654,911 for the District's 2006 budget year. This
increase in expenditures is based on the assumption that system service hours will increase 2% annually
(as a result of additional day-skiers), and that operating costs will increase 5% annually (including
inflation). It is also assumed that eleven buses (with a current replacement cost of approximately
$210,000 - $215,000 each) will be replaced every seven years. Beginning in 2001, the expenditure
estimates also include approximately $265,000 per year for the annual debt service, or lease payments,
and the utility and maintenance costs associated with 20% of the total annual costs associated with the-
Beaver Creek Joint Maintenance Transportation Facility which is estimated to cost approximately
$11,000,000 and coﬁtain approximately 48,000 square feet of maintenance space. It is also assumed
that the lease agreement with the Town of Avon for the use of the Swift Gulch Maintenance Site and
Facility will not be renewed when it expires on June 1, 2000.

Dial-A-Ride Transit System expenditures (including vehicle leases and Beaver Creek Joint
Maintenance Transportation Facility debt and operations costs) are estimated to increas'e from the
current year's $1,542,364 to $3,144,728 by the year 2006. This expenditure increase assumes tha‘;
system service hours will increase from the 1997 estimate of 33,732 to 38,422 for 1999 and stabilize at
that level. It is also assumed that operating costs .will increase 5% annually (including inflation), and
that twenty vehicles (with current replacement costs averaging approximately $35,000 for Suburbans
and $65,000 for Metroﬁners) will be replaced every three years.

Exhibit I indicates total Beaver Creek Transportation System operating expenditures increasing
from $4,108,333 during 1999 to $5,873,278 by the year 2006. It is assumed that these expenditures
will be primarily funded from (1) a special District Transportation Fund mill levy of 12.20 and (i)

annual contractual contributions from BCRC.



ot THE DISTRICT'S COMPREHENSIVE MULTI-YEAR FINANCIAL PLAN
A. BACKGROUND

The Board has also retained Stan Bernstein and Associates, Inc., Financial Planners
from Denver and Vail, to assemble a Comprehensive Multi-Year Financial Plan (the "Comprehensive
Financial Plan"). The Comprehensive Financial Plan was assembled based on information provided by
management of the District, and includes all accounting funds of the District (i.e., General Fund,
Capital Improvement Fund, Debt Service Fund, Utility Fund, Conservation Trust Fund, and the
propésed Transportation Fund). |

A summary of the Comprehensive Financial Plan is presented on the following page (Exhibit
II) and the complete Comprehensive Financial Plan, including detailed supporting schedules by
individual éccounting fund z;.nd a list of the significant planning assumptions, is presented as Exhibit B
of this Amended Service Plan. The Comprehensive Financial Plan has been used by the Board to assist
them to evaluate the District's future financial condition and mill levy requirements, and its ability to
afford its proportionate share of the costs associated with (i) the planned Beaver Creek Joint
Maintenance Transportation Facility (i.e., the annual debt service or lease payments, and the annual
facility maintenance and utility costs), (ii) the plénned Avon Joint Maintenance Public Works Facility,

and (iii) the planned various road and transit related improvements.
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B. SUMMARY OF COMPREHENSIVE FINANCIAT, PL. AN - EXHIBIT IT

The District is approaching maturity and full-buildout. Upon completion of One Beaver
Creek Place, Villa Montaine, Market Square, and an affordable housing project, there will be no

undeveloped multi-family lots and approximately thirty to forty undeveloped single family lots
remaining ét Beaver Creek. Exhibit II indicates that the District currently is, and is likely to continue to
be, a healthy financial entity because of the following reasons:

1. The District's ending combined fund baiances are projected to average
approximately $4,100,000 during the next ten years which provides é healthy contingency for
unexpected emergencies and capital improvement requirements;

2. The District's existing outstanding bonded indebtedness will be fully redeemed by
December 1, 2005 at which time the District will no longer need a significant debt service mill levy as
presenfed in detail on Schedule 7 of the Comprehensive Financial Plan,

3. The District expects to fund approximately $7.6 million of road, street, drainage,
water, and equipment acquisitions during the next ten years on a pay-as-you-go basis as presented in
detail on Schedule 2 of the Comprehensive Financial Plan;

4. The District is in a financial position to issue approxima;cely $10.9 million of general
obligation bonds which will be used to fund its proportionate share of the. Avon Public Works Joint
Maintenance Facility ($3.5 million in 1998), the Beaver Creek Joint Maintenance Transportation
Facility ($4.4 million in 1999); and various transportation and road system improvements ($3.0 million
in 1999) as described in the following section; and

5. The District's combined mill levy is projected to average approximately 37.25 mills
through the year 2005 assuming a Transportation Fund mill levy in amount of 12.20 mills is approved

by voters next year (BCRC is planning to reduce its C_ommbn Assessment by 12.20 mills when the
District begins levying its 12.20 Transpdrtation Fund mill levy, thereby resulting in a combined District
and BCRC mill levy of 25.05).
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What is most impressive about the District's projected financial condition is that it is not
predicated upon growth or new buildout - after 1998 the District is only estimating annual tap fee
revenues of $75,000 through the year 2003 as a result of the anticipated future buildout of the

remaining single family lots.

IV, NEED FOR INCREASED FINANCIAL AUTHORIZATION

A Beaver Creek Joint Maintenance Transportation Facility

Officials of the District, BCRC, Smith Creek Metropolitan District, Bachelor Guich
Homeowner's Association, Arrowhead Metropolitan District, and Vail Associates, Inc. have been
planning for the development of a jointly funded transportation system storage and maintenance facility
(the "Beaver Creek Joint Maintenance Transportation Facility") for several years. The Beaver Creek
Joint Maintenance Transportation Facility is still in the planning stages and may include storage and
maintenance space to accommodate the needs of the Eagle County Regional Transportation
Authority's expanding regional transportation system.

Approximately eighteen months ago transportation planners identified the need for a 27,000
square foot Beaver Creek Joint Maintenance Transportation Facility. At that time it was estimated that
construction and land acquisition costs would approximate $5,400,000 and be allocated to

participating entities based upon the following utilization ratios:

The District 21.9%
BCRC 23.5%
Vail Associates, Inc. 11.3%
Arrowhead Metro 4.4%

Smith Creek Metro 38.4%

Bach. Gulch Homeowner's 0.5%
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In May 1996, based upon the 21.9% utilization ratio and the $5,400,000 estimated land and
construction costs, electors of the District authorized the future issuance of $1,465,000 of general
obligation bonds.

During the past twelve months, transportation planners have concluded that a 27,000
squére foot facility should be of a lafger size, and a facility containing approximately 48,000 to 60,000

square feet with a land acquisition and construction budget ranging from $10,000,000 - $12,000,000

~ will be required to meet the maintenance needs of all participating entities (this estimate does not

assume maintenance space for the Eagle County Regioﬁal Transportation Authority's transportation
system).

While cost and utilization ratios are still in the process of being developed, for financial
planning purposes it is assumed that the District's relative capital and operating cost sharing percentage
will be 40% - this is based upon 20% for the Parking Lot Transit System and 20% for the Dial-A-Ride
Transit System. '

Assuming a tatal capital cost of $11,000,000, including bond issuance costs of 3% and one
year's capitalized interest, the District's relative funding share of the Beaver Creek Joint Maintenance
Transportation Facility would be $4,400,000 which will require an increase in the existing voter
approved $1,465,000 general obligation bonding authorization. The District's annual debt_ service
payments on $4,400,000, with estimated interest rates of 7% and twenfy year level debt service, are
assumed to begin on June 1, 2000 (ohle year after the bonds are issued) and are estimated to be
$413,600. These annual debt service costs are reflected in the debt service fund of the District's
Comprehensive Financial Plan. The maximum voted interest rate for the general obligation bonds will
be 8.25%. The proposed maximum underwriting discount will be 5%. 1t is estimated that the general
obligation bonds, when issued, will mature not more than twenty years from the date of issuance, with
the first maturity being not later than three years from the date of their issuance as required by statute.

Assuming that annual Beaver Creek Joint Maintenance Transportation Facility maintenance

12



and utility costs are $5.63 per square foot for the first year of operation and increase 4% annually
thereafter, the District's relative share of maintenance and utility costs are estimated in the District's
Comprehensive Financial Plan to be approximately $112,440 for the first full year of operation. The
District's Comprehensive Financial Plan indicates that the District's proportionate share of the Beaver
Creek Joint Maintenance Transportation Facility can be funded without difficulty.

Planning efforts are still in process for the 'Beaver Creek Joint Maintenance
Transportation Facility. When the final planning effort is completed, it is possible that the District's
relative share of annual debt service and maintenance and utility costs associated with the Beaver Creek
Joint Maintenance Transportation Facility could be higher than the cost estimates presented in this
Amended Service Plan. The Board will not seek voter approval for additional general obligation
bonding capacity until the final planning efforts have been completed and capital and operating costs
have been agreed upon by all entities participating in the Beaver Creek Jéint Maintenance
Transportation Facility.

B. Avon Public Works Joint Maintenance Facility

Officials of the Town of Avon and the District have recently entered into discussions regarding
the construction of a jointly funded public works facility (the "AQon Public Works Joint Maintenance
Facility"). It is possible that the Avon Public Works Joint Maintenance Facility could be constructed as
~ early as next year with an anticipated District capital contribution of approximately $3.5 million. Plans
are still being finalized, but it is the current intent of the Board to ask its qualified electors to approve
the issuance of approximate}y $3.5 million of general obligation bonds at the May, 1998 election. Ifthé
bond election is successful, the District's annual debt service payments on $3,500,000, with estimated
interest rates of 6% and twenty year level debt service, are assumed to begin on January 1, 1999 (six
months after the bonds are issufad) and are estimated to be apprbximately $300,000. These
annual aebt service costs are reflected in the debt service fund of the District's Comprehensive Financial
Plan. The maximum voted interest rate for the general obligation bonds will be 8.25%. The proposed

13
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maximum underwriting discount will be 5%. It is estimated that the general obligation bonds, when
issued, will mature not more than twenty years from the date of issuance, with the first maturity being

not later than three years from the date of their issuance as required by statute.

C. Construction of Various Transportation and Road Related Improvements

The District is evaluating the costs and benefits associated with constructing a bus
turnaround at the Beaver Creek Covered Bridge which will benefit Beaver Creek's employees and
visitors. It is estimated that the cost of this improvement could be approximately $1.25 million. The
District is also considering the construction of a $750,000 Dial-A-Ride bus stop at the Beaver Creek
Chapel. It is expected that these transportation system improvements could be constructed during
1999. The District is also considering approximately $1.0 million of basic road improvements during
the year 2000.

Plans for the above projects are still being evaluated, but it is the current intent of the Board to
request its qualified electors to approve the issuance of approximately $3.0 million of general obligation
bonds at the May, 1998 election. If the bond election is successful, the District's annual debt service
payments on $3,000,000, with estimated interest rates of 6% and twenty year level debt service, are
assumed to begin on January 1, 1999 (six months after the bonds are issued) and are estimated to be
approximately $270,000 . These annual debt service costs are reflected in the debt service fund of the
'Dis‘grict"s Comprehensive Financial Plan.' The maximum voted interest rate for the general obligation
bonds will be 8.25%. The proposed maximum underwriting discount will be 5%. It is estimated that
the general obligation bonds, when issued, will mature not more than twenty years from the date of
issuance, with the first maturity being not later than three years from the date of their issuance as
rc;,quired by statute. While the above mentioned bond issues total $10.9 million, because of the
uncertainty associated with tﬁe timing, costs, and scope of these projects, it is the intent of this
Amended Service Plan to increase the District's financial authorization by an additional $15.0 million -

- 14



before bonds are actually issued, the qualified voters of the District will have to authorize the exact

amount of each bond issue.

V. NEED FOR INCREASED FINANCIAL AUTHORIZATION - BEAVER CREEK

FUNICULAR TRANSIT SYSTEM

A Background .

Officials of BCRC and the District are cunentiy studying the operational, environmental,
€Cconomic, ‘and financial impacts of implementiﬁg a Funicular Transit System at Beaver Creek. This
proposed Funicular Transit System, which is an environmentally sensitive light rail system that is very
popular in many European Ski Resorts, would essentially replace the bus system from the Beaver
Creek Parking Lots to Beaver Creek Village. Benefits of the proposed Funicular Transit System
would include:

0 a 50% increase in the hourly capacity - from 2,000 persons per hour for the

existing bus system to 3,060 persons per hour for the Funicular,

o - ashortened trip time - from ten minutes for the bus system to seven minutes for
the Funicular,

0 reduced operating costs - from $1.77 million for the bus system to $250,000
for the Funicular,

) enhanced guest experience,

o improved air quality at Beaver Creek as a result of reduced bus exhaust fumes
and dust particulates,

0 reduced noise pollution from buses, and

0 a competitive edge over other international resorts.

15



B. District's Plan of Finance - Beaver Creek Funicular Transit System

Exhibit III, as presented on the following page, sets forth a summary of the
Transportation Fund of the District assuming that a Funicular Transit System essentially replaces the
Parking Lot Bus Transit System effective January 1, 2001. Based upon preliminary research
conducted by officials of BCRC, it is assumed that Funicular capital costs will be approximately $33.0
million (including one year's capitalized interest and a discount not to exceed 5%); annual operating
costs will average approximately $250,000; and annual debt service costs (6%, 30 year financing which
assumes that the initial 20-year serial bonds are refunded after year ten by bonds maturing serially for

an additional twenty years) will average approximately $2,398,000.

C. Future Beaver Creek Funicular Transit System Planning

" Planning efforts are obviously still in process for the Beaver Creek Funicular Transit
System. When the final planning effort is completed, it is possible that the capital costs and operational
costs, and the method of ﬁ;nding and financing the Beaver Creek Funicular Transit System could vary
from the amounts presented in this Amended Service Plan. The Board will not seek voter approval for
additional general obligation bonding capacity, or for the issuance of revenue bonds, until the final
planning efforts have been completed and capital and operating costs have been identified. It is
requested that this Amended Service Plan authorize the issuance of $50.0 million of Funicular related
bonds in order to not understate the potential amount of the actual bond issue. The actual amount of

bonds, of course, will need to be approved by the qualified voters of the District.

16
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VL.  NEED FOR THE DISTRICT, ADDITION OF TRANSPORTATION POWER,

ADDITION OF TRAFFIC AND SAFETY CONTROLS POWER, AND RESTATED
EXISTING POWERS
A Need for the District

The District was organized pursuant to a Service Plan -approved by the Board of County
Commissioners of Eagle County in May 1978. As was the case then and as is the case now, the need
for the District and its ability to provide necessary municipal services is essential for the continued
success of Beaver Creek. | |

B. Broadened Transportation Powers

The District, in addition to its existing powers, will have power and authority to provide
transportation services an& facilities described in the folloWing paragraph within and outside its
boundaries in accordance with law.

The design, acquisition, installation, construction, operation and maintenance of public
transportation system improvements, including transportation equipment, funicular systems and related
improvements and equipment, Dial-A-Ride systems and related improvements and equipment, park
and ride facilities and parking lots, transponatioﬁ storage and maintenance facilities, parking structures,
bus turnarounds, roundabouts, roofs, covers, and facilities, including, but not limited to facilities for the
commercial structures and for the conveyance of the public consisting of public restrooms, buses,
automobiles, and other means of conveyance, and structures for repair, operations and maintenance of
such facilities, together with all necessary, incidental and appurtenant facilities, land and easements, and
all necessary extensions of and improvements to said facilities or systems

C. Broadened Traffic and Safety Controls Powers -

‘The District, in addition to its existing powers, will also have power and authority to provide
traffic and safety control services and facilities described in the following paragraph within and outside

its boundaries in accordance with law.,

18



The design, acquisition, installaﬁon, construction, operation, and maintenance of traffic
and safety protection facilities and services through traffic and safety controls and devices on streets
and highways, environmental monitoring, and rodent and pest controls necessary for public safety, as
well as other facilities and improvements including but not limited to, main entry building, access gates,
signalization at intersections, traffic signs, area identification signs, directional assistance, and driver
information signs, together with all necessary, incidental, and appurtenant facilities, land easements,
together with extensions of and improvements to said facilities.

D. Restated Existing District Powers

The District will continue to have power and authority to provide the services and facilities
described in this section within and outside its boundaries in accordance with law. The District shall
have authority to provide the following services and facilities; |

1. Water. The design, acquisition, installation, construction, operation, and maintenance
of a complete water and irrigation water system, including but not limited to, water rights, water
supply, treatment, storage, transmission and distribution systems for domestic and other public or
private purposes, together with all necessary and proper reservoirs, treatment works and facilities,
wells, water n'ghfs, equipmént and appurtenances incident thereto which may include, but shall not be
limited to, transmission lines, distribution mains and laterals, storage facilities, land and easements,
together with extensions of and improvements to said systems.

2. Streets. The design, acquisition, installation, construction, operation, and maintenance
of street and roadway improvements, including but not limited to curbs, gutters, culverts, storm sewers
and other drainage facilities, detention ponds, retaining walls and appurtenances, as well as sidewalks,
bridges, bus turnarounds, roundabouts, equipment storage and maintenance facilities, parking facilities,
paving, lighting, grading, landscaping, tunnels and other street improvements, together with all
necessary, incidental, and appurtenant facilities, land and easements, together with extensions of and
improvements to said facilities.
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3. Fire Protection The acquisition, construction, completion, installation and/or

operation and maintenance of facilities and/or services for protection against fire, including, but not
limited to, fire stations, fire protection and fire fighting equipment, adoption of fire codes, as well as all
necessary, incidental, and appurtenant facilities, land and easements, together with extensions of and
improvements to said system.

4, Television Relay and Translator. The acquisition, construction, completion, installation

and/or operation and maintenance of television relay and translator facilities, including but not limited
to cable television, co-axial cable and communication facilities, together with all necessary, incidental
and appurtenant facilities, land and easements, and all necessary extensions of and improvements to

said facilities.

5. Parks and Recreation. The design, acquisition, installation, construction, operation
and maintenance of public park and recreation facilities or programs including, but not limited to,
swimming pools and spas, tennis courts, exercise facilities, bike paths, hiking trails, pedestrian trails,
pedestrian bridges, pedestrian malls, public fountains and sculpture, art, and botanical gardens,
equestrian trails and centers, picnic areas, skating areas and facilities, common area landscaping and
weed control, outdoor lighting of all types, community events, and other facilities, together with all
necessary, incidental and appurtenant facilities, land and easements, and all necessary extensions of and
improvements to said facilities or systems.

E. Legal Powers

The powers of the District will be exercised by its Board to the extent necessary to provide the
services contemplated in this Amended Service Plan. The foregoing improvements and services, along
with all other activities permitted by law, will be undertaken in accordance with, and pursuant to, the
procedures and conditions contained in the Special District Act, other applicable statues, and this

Amended Service Plan, as any or all of the same may be amended from time to time.
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F. Other

In addition to the powers enumerated above, the Board of the District shall also have the
following authority:

a. To amend this Amended Service Plan as needed, subject to the appropriate statutory
procedures, including, by written notice to Eagle County pursuant to SS 32-1-207, CR.S., of actions
which the District believes is permitted by this Amended Service Plan but which may be unclear. In the
event Eagle County elects not to seek to enjoin any such activities under said statute, such eléction
shaﬁ constitute agreement by Eagle County that such activities are within the scope of this Amended
Service Plan; and

b. To forego, reschedule, or restructure the financing and construction of certain
improvements and facilities, in order to better accommodate the pace of growth, resource évailability,
and potential inclusions of property within the District, or if the development of the improvements and
facilities would best be performed by another ehtity; and

C. To provide all such additional services and exercise all such powers as are expressly or
impliedly granted by Colorado law, and which the District is required to provide or exercise or, in its
discretion, choose to provide or exercise; and

d. To exercise all necessary and implied powers under Title 32, CR.S. in the reasonable

discretion of the Board of the District.

VII. POPULATION AND ASSESSED VALUATION ESTIMATES

A Population

The District is approaching full-buildout and according to records maintained by the Eagle
River Water and Sanitation District, there are currently approximately 2,276 single family equivalent
units within the boundaries of the District. While it is difficult at any one time to estimate the
population of Beaver Creek, if one assumes an average of 2.75 persons per single family equivalent
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unit the population can be calculated to be 6,259. Officials of BCRC estimate that during peak skiing
days, there are approximately 6,500 people at Beaver Creek. |

B. Assessed Valuation

The most recent certified assessed valuation of the District as of the January 1, 1997

assessment date is $186,524,690.

VIII. DISTRICT BOUNDARIES

The boundaries of the District are the same as they were when the District's original
service plan was approved with the exception of the exclusion of Upper Bachelor Gulch and the West
Prater Road area which have been excluded from the District and included within the boundaries of
Bachelor Guilch Metropolitan Distﬂd; and the pending exclusion of the River Edge Housing Project.
The Smith Creek Metropolitan District has agreed to compensate the District on an annual basis for its

proportionate share of the District's annual debt service payments for general obligation bonds issued

before 1996.

IX. EXISTING AND PROPOSED INTERGOVERNMENTAL AGREEMENTS

A. Fire Service Agreement

The District contracts with the Town of Avon for comprehensive fire protection
services. It is expected that beginning January 1, 1999 a regional fire protection district will be formed
and, upon formation of such regional fire protection district, the District will legally relinquish its fire
protection powers.

B. Water Treatment and Maintenance Agreement

The District contracts with the Upper Eagle Regional Water Authority for water
treatment, for maintenance of its domestic water storage and transmission utility systems, and for
accounting and customer billing services.
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C. Road Maintenance Agreement
The District contracts with Vail Associates, Inc. for comprehensive road, drainage, and
road landscaping services.
D. Assumed Continuance of Transit System Agreements_
It is assumed that when the Beaver Creek Transportation System becomes the responsibility of
the District, on January 1, 1999, services will continue to be provided on a contractual basis with the

Town of Avon and with VAL

E. Assumed Intergovernmental Agreement for Construction

and Use of Avon and Beaver Creek Joint Maintenance Facilities

Tt is assumed that the District will enter into a Joint Use Agreement with the other
participants of the proposed Beaver Creek Joint Maintenance Transportation Facility; and with the
Town of Avon relating to the Avon Public Works Joint Maintenance Facility.

F. Funding Agreement with Fagle County Recreation Authority

The District is a member of the Eagle County Recreation Authority and participates in
the funding of the annual debt service costs associated with the acquisition of land, and with the
ongoing funding of the administrative and plamﬁng costs.

G. Other Agreements

To the extent practicable, the District may enter into additional intergovernmental and
private agreements when it is in the best interest of the District to better ensure long-term provision of
the improvements and services and effective management. Agreements may be executed with property

owner associations and other service providers where applicable.

X. 'STATUTORY REQUIREMENTS FOR APPROVAL
This Amended Service Plan is submitted in accordance with the requirements of Part 2,
of Title 32 of the Colorado Revised Statutes (the "Special District Act"). The major purpose of this
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Amended Service Plan is to produce satisfactory evidence that the requiremenfs for Eagle County
approval of the Amended Service Plan, as set forth in Sections 32-1-203(2) and (2.5), CR.S., have
been met.

The following requirements for approval of this Amended Service Plan for the purposes of (i)
broadéning the District's existing service powers to include transportation, and traffic and safety
controls; (ii) enabling the District to proceed (pending the results of several future general obligation or
revenue bond elections) with the issuance of additional general obligation or revenue bonds which will
be used for the construction and equibping of the District's proportionate share of the planned Beaver
Creek Joint Maintenance Transportation Facility, the Avon Joint Public Works Maintenance Facility,
various transportation and road related improvements, and the Beaver Creek Funicular Transit System,
and (ii) the continuation of all other services and powers which the District has successfully, efficiently,
and economically been providing for fhe past eighteen years are confirmed by this Amended Service
Plan.

1. There is sufficient existing and projected need for the services in the area to be
serviced by the District;

2. The existing service in the area to be served by the District is inadequate for the
present and projected needs;

3. The District is capable of providing economical and sufficient service to the area
within the District's bouﬁdaries;

4. The area included in the District has, or will have, the financial ability to discharge
the proposed indebtedness on a reasonable basis;

5. Adequate service is not, or will not be, available to the area through Eagle County,
or other existing municipal or quasi-municipal corporations, including existing special districts, within a

reasonable time and on a comparable basis;
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6. The facility and service étandards of the District is compatible with the facility and
service standards of Eagle County, and each municipality which is an interested party under Section
32‘-1-204(1), CRS.:

7. The proposal is in substantial compliance with the Eagle County master plan
adopted pursuant to Section 30-28-106, C.R.S.;

8. The proposal is in compliance with the duly adopted county, regional or state long-
range water quality management plan for the area; and

9. The addition of the transportation powers and the traffic and safety control powers
will be in the best interest of the area proposed to be served.

The following items are included in this Amended Service Plan:

1. A description of the proposed transportation services and systems (including the
Beaver Creek Funicular Transit System). 2. A financial plan showing how the proposed transportation
sefvices and facilities (including the Beaver Creek Funicular Transit System), the proposed traffic and
safety control services and facilities, and the existing services which the District has been providing, are
to be financed.

3. A description showing how the proposed transportation services and facilities will
be provided by the District.

4. An estimate of the current population and valuation for assessment of the
District.

5. A general description of the estimated costs related to the proposed amenities
anticipated to be funded ﬁém general obligation or revenue bonds, initial proposed indebtedness and

estimated proposed interest rates and discounts.
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6. A general description of the estimated capital costs relating to the Beaver
Creek Funicular Transit System; and the initial proposed indebtedness and estimated proposed interest
rates and discounts, and other expenses and revenues related to the operation of the Beaver Creek
Funicular Transit System.

7. A description of any ai*rangement or proposed agreement with any political
subdivision for the performance of any services between the District and such other political
subdivision. |

Therefore, it is requested that the Board of Eagle County Commissioners of Eagle County,
Colorado, which has jurisdiction to approve this Amended Service Plan by virtue of SS 32-1-207,
CR.S, et seq., as amended, adopt a resolution which approves this Amended Service Plan for Beaver

Creek Metropolitan District as submitted.

X1 SUMMARY AND CONCLUSIONS

As previously stated in Section II of this Amended Service Plan, the Board of Directors
of the District (the "Board"), after careful analysis and evaluation, has decided that it will be more
efficient and cost effective for the District, and its taxpayers, to assume operational and financial
responsibilities for the Beaver Creek Transportation Systems (as described in detail in Section II of this
Amended Service Plan) which is currently the responsibility of the Beaver Creek Resort Company
("BCRC").

It is the Board's belief that the District's assumption of the Beaver Creek
Transportation Systems can result in cost savings and efficiencies because (i) the District will not have
to pay sales tax on transit system operating supplies and bus and van acquisitions; (ii) the District will
be able to finance future buses and vans at tax-exempt interest rates; (iii) the District will be able to
finance its proportionate share of the Beaver Creek Joint Maintenance Transportation Facility, and
other transportation related capital improvements, at tax-exempt interest rates; (iv) opportunities will
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become available to the District to apply for various governmental transit related grants for equipment,
buses, and vehicles; and (v) the District's liability is limited by the Colorado Governmental Immunity
Act which will result in reduced insurance premiums. |

The Board believes that the costs associated with the Beaver Creek Transportation
Syétems will require an initial District mill levy for tax collection year 1999 of approximately 12.20
mills. In an effort to offset the financial impacts to Beavef Creek property owners associated with this
addi‘;ional transportation system mill 16V}" and property tax increase, the Board of Directors of BCRC
has agreed to eliminate BCRC's Common Assessmént mill levy, which is currently 12.20 mills,
effective January 1, 1999. The impacts of the District's proposed transportation system property tax
increase will be further mitigated because owners of residential property at Beaver Creek will be able to
deduct an assumed 35% of these proposed additional property taxes on their Federal and State income
tax returns - a deduction that is not currently legally available for many of the residential property
owners who are paying BCRC's Cqmmon Assessments.

The District has been providing, pursuant to authority granted by its street powers, many of the
services which will be authorized by the traffic and safety controls power; and the projected costs
associated with such services are included in the District's general fund and capital improvements fund
sections of the Comprehensive Financial Plan. While the Board is of the opinion that it curréntly has
the power to provide such services, it believes that the addition of the traffic and safety controls power

as a part of this Amended Service plan is a prudent course of action.

XIL. ELECTION REQUIREMENTS

Following approval of this Amended Service Plan by Eagle County, as necessary, the
District will cohduct elections on the question of (i) approving a Beaver Creek Transportation System
operating mill levy, and (ii) approving additional bonded indebtedness for the aforementioned capital
improvement plrojects.
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All Elections will be conducted as provided by the Uniform Election Code of 1992 (as
substantially amended by House Bill 93-1255), and the TABOR Amendment. The election questions
may include TABOR Amendment ballot qqestions. Eagle County should be assured that the District
intends to follow both the letter and the spirit of the Special District Act, the Uniform Election Code,

and the TABOR Amendment.
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EXHIBIT A

TRANSPORTATION FUND FINANCIAL PLAN
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Stan Bernstein and Associates, Inc.

Financial Planners and Consultants
For Local Governments, Municipal Bond Underwriters, and Real Estate Developers

November 6, 1997

Board of Directors
Beaver Creek Metropolitan District
Avon, Colorado 81657

The attached Multi-Year Financial Plan for the Transportation Fund
(the "Transportation Financial Plan") of Beaver Creek Metropolitan
District has been assembled by Stan Bernstein and Associates, Inc.
based upon information provided by others.

The objective of the Transportation Financial Plan is to provide
interested parties with information that will enable them to
understand the operations, costs, operating revenues, property tax
revenues, BCRC annual contributions, and incremental mill levies
that are associated with the Beaver Creek Metropolitan District
assuming responsibility for the Beaver Creek transportation systems
which are currently the responsibility of the Beaver Creek Resort
Company.

Because Stan Bernstein and Associates, Inc. has not independently
audited, examined, reviewed, tested, or compiled the information
contained on Exhibit I or on the supporting schedules, Stan
Bernstein and Associates, Inc. does not vouch for the achievability
of the projected financial results, or for the accuracy of the
underlying planning assumptions. Furthermore, there will usually
be differences between estimated and actual results because events
and circumstances frequently do not occur as expected and those
differences may be material.

Very truly yours,

Jﬁv 6@&« Wy j/éfc‘;%) re

an Bernstein and Associates, Inc.

707 Seventeenth Street, Suite 2900  Denver, Colorado 80202  (303) 291-0495
Telecopier: (303) 291-0625  e-mail: bernstel@ix.netcom.com
2606 Davos Trail  Vail, Colorado 81657
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BEAVER CREEK METROPOLITAN DISTRICT
PROPOSED TRANSPORTATION FUND
MULTI-YEAR FINANCIAL PLAN
FOR THE YEARS ENDING DECEMBER 31, 1998 THROUGH 2006

SUMMARY OF MULTI-YEAR FINANCIAL PLAN

The enclosed Multi-Year Financial Plan (the "Financial Plan") for
the proposed Transportation Fund of the Beaver Creek Metropolitan
District has been assembled by Stan Bernstein and Associates, Inc.
based upon information provided by others.

The objective of the Financial Plan is to provide interested
parties with information that will enable them to understand the
operations, costs, operating revenues, property tax revenues, and
incremental mill levies that are associated with the Beaver Creek
Metropolitan District ("BCMD") assuming responsibility for the
Beaver Creek transportation systems which are currently the
responsibility of the Beaver Creek Resort Company ("BCRC").

CURRENT SCOPE QOF BEAVER CREEK TRANSPORTATION SYSTEMS

The BCRC currently is responsible for operating two separate
transportation systems.

The Parking Lot Transportation System is the "no charge" system
that transports day-skiers, visitors, and employees from the West

‘and East. Parking Lots to Beaver Creek Village.

This system is operated on a contractual basis by the Town of Avon
for an annual fee (i.e., for fiscal year ending September 30, 1997)
of approximately $1,025,000 based upon 24,006 service hours - the
actual contract amount will vary depending upon the actual number
of service hours incurred.

A fleet of thirteen buses (which are provided and paid for by BCRC)
are currently used to provide services, although it is anticipated
that after this year only eleven buses will be required as a result

of the elimination of the "construction employee bus route." Ten
new buses (costing approximately $215,000 each) were recently
acquired and are being funded through a seven year lease - it is
assumed that these buses will need to be replaced every seven

years.

BCRC has entered into a facilities lease with the Town of Avon,
which provides for annual lease payments in amount of $114,265
through approximately June 30, 2000, for the use of the Town of
Avon’s Swift Gulch public works maintenance facility - it is
assumed that the proposed new Beaver Creek Joint Maintenance
Facility will be operational when the Swift Gulch maintenance

facility lease expires.
-1 -



The Dial-A-Ride Transportation System is the "no charge" intra-

Beaver Creek system that provides "taxi/limo type services" to
guests and residents of Beaver Creek - this system includes several
set neighborhood routes (i.e., Valley Route, Creek Route, Eastern
Route, Western Route), the popular Dial-A-Ride system (which
comprises approximately 67% of the total service hours of the
entire Dial-A-Ride Transportation System), and the Special Events
and Night Village systems.

The Dial-A-Ride transportation systems, which have historically
been provided by the Town of Avon and Colorado Mountain Express,
Inc., are now being provided through a contract with Vail
Associates, Inc. ("VAI") for an annual fee of approximately
$1,611,000 (including $40,000 of incentive bonuses and $33,000 of
capital reimbursements) based upon approximately 38,000 service
hours.

A fleet of twenty Suburban and Metroliners (which are provided for
and paid for by BCRC) are currently used to provide services, and
four new Metroliners were recently acquired (costing approximately

'$65,000 each) and are being funded through a three year lease - it

is assumed that all Dial-A-Ride Transportation System vehicles will
be replaced every three years.

MULTI-YEAR FINANCIAT PLAN SUMMARY - EXHIBIT T

The enclosed Exhibit I provides a one page summary of the current
and projected costs, revenues, required funding from BCRC, and
property tax revenues based on a 12.20 BCMD Transportation Fund
mill levy. Exhibit I is based upon many assumptions (which do not
appear to be unreasonable to use for financial planning purposes)
that have been provided to me from various sources (i.e., Bill
Simmons - BCRC Transit Manager; Harry Taylor - TOA Transit Manager;
Bob McIlveen, Tom Allen - BCRC Finance Director, Ken Marchetti -
BCMD Administrator).

In anticipation of a contractual agreement between BCMD and BCRC,
the Transportation Fund will generate annual revenues from (i)
property tax revenues generated from a 12.20 mill levy and (ii)
annual contributions from BCRC which will be calculated by
subtracting property tax revenues from total net transportation
system operating and debt service costs. It is expected that BCRC
will agree to eliminate its Common Assessment of 12.20 mills as of
January 1, 1999 thereby offsetting the incremental Transportation
Fund mill levy which BCMD will impose; and thereby ensuring that
property taxpayers at Beaver Creek will not pay any additional mill
levy (i.e., for residential property owners BCMD's mill levy will
be tax-deductible for federal and state income tax purposes, which
is not the case for BCRC’s Common Assessments).



The assessed valuation projections for BCMD are based on a
preliminary certified January 1, 1997 assessed valuation (from
records obtained from the Eagle County Assessor’s Office) in amount
of approximately $186,524,690. Future increases 1in assessed
valuation are projected to be minimal because Beaver Creek is
approaching full-buildout. Assessed valuation at BCMD has not been
inflated because of the assumed continuance of the decline in the
residential assessment rate caused by the Gallagher Amendment
(i.e., it is assumed that inflationary increases in market values
will be offset by decreases in the residential assessment rate).

SUMMARY OF PARKING LOT TRANSPORTATION SYSTEMS - SCHEDULE 1

The enclosed Schedule 1 presents a financial summary of the Parking
Lot Transportation System. The significant financial planning
assumptions are as follows:

1. Service hours will increase 2% annually and are partially
related to increases in Beaver Creek Skier Days, although some
excess capacity currently exists.

2. Variable costs per hour will increase 5% annually as a
result of inflation and growth.

3. Bus Advertising revenues will be minimal and increase at
2% annually. '

4. Ridership fees from contractors £for bussing their
employees will cease after 1998.

5. Fees for "Special Event" buses will increase 5% annually.

6. Town of Avon Personal Services will increase 5% annually
as a result of inflation and merit increases.

7. Town of Avon ‘Contractual Services will increase 5%
annually as a result of inflation and growth.

8. Eleven buses will be replaced every seven years at a
current replacement cost of $210,000 increasing 5% per year.
Municipal interest rates of 6 - 8% have been assumed for leases.

9. Annual lease payments for the use of the Swift Gulch
public works maintenance facility will continue until June 30, 2000
at $114,265 per year.



10. The proposed Joint Maintenance Facility will become
operational on July 1, 2000. The BCMD Parking Lot Transit System
will be responsible for paying for approximately 20% of the annual
debt service and operating costs. Debt service costs have been
calculated assuming a $11.0 million bond issue (bonds issued by
Smith Creek Metropolitan District), 7% interest rates, and 20 year
level amortization with year-one payment capitalized £from the
initial bond proceeds. Facility operating costs are based on
48,000 square feet and $5.63 per square foot increasing 4% per
year.

SUMMARY OF DIAL~A-RIDE TRANSPORTATION SYSTEMS - SCHEDULE 2

The enclosed Schedule 1 presents a financial summary of the Dial-
A-Ride Transportation System. The significant financial planning
assumptions are as follows:

1. Service hour increases will not increase except for the
Valley Route during 1998 (600 service hour increase per Bill
Simmons), and the Dial-A-Ride System (10% increases during 1998 and
1999 per Bill Simmons).

2. The variable rate hourly fee will increase 5% per year.

3. User Fees for "Special Events" buses will increase 5% per
year.

4. Operating Costs (including labor and contractual services)
will increase 5% per year above estimated 1998 costs of
$1,578,655. ' :

5. Twenty vehicles will be replaced every three years Current
costs are assumed to be $65,000 for a Metroliner and $32,000 for
a Suburban - costs are assumed to escalate 5% per year with credit
being given for trade-in value (approximately $10,000 per vehicle).
Municipal interest rates of 8% have been assumed.

PARKING LOT TRANSPORTATION SYSTEM BUS REPLACEMENTS - SCHEDULE 1A

This schedule presents the annual lease payments for eleven buses
which are replaced every seven years.

DIAL-A~RIDE SYSTEM VEHICLE REPLACEMENTS - SCHEDULE Z2A

This schedule presents the annual lease payments for twenty
vehicles which are replaced every three years.

ANNUAL COSTS RE: JOINT MAINTENANCE FACILITY - SCHEDULE 1B

This schedule presents the annual debt service costs and operating

costs associated with 40% (i.e. 20% for parking lot buses and 20%

for Dial-A-Ride buses) of an $11.0 bond issue (including one

year’s capitalized interest and costs of bond issuance, and land).
...4_
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Stan Bernstein and Associates, Inc.

Financial Planners and Consultants
For Local Governments, Municipal Bond Underwriters, and Real Estate Developers

November 6, 1997

Board of Directors
Beaver Creek Metropolitan District
Avon, Colorado 81657

The attached Multi-Year Financial Plan for Beaver Creek
Metropolitan District (the "Financial Plan") has been assembled
by Stan Bernstein and Associates, Inc. based upon information

_provided by others.

The objective of the Financial Plan is to provide interested
parties with prospective financial information concerning the
operations, capital costs, debt service requirements, operating

- revenues and expenditures, property tax revenues, fund balances and
-mill levies for the Beaver Creek Metropolitan District (the

"District").

Because Stan Bernstein and Associates, Inc. has not independently
audited, examined, reviewed, tested, or compiled the information
contained on Exhibit I or on the supporting schedules, Stan
Bernstein and Associates, Inc. does not vouch for the achievability
of the projected financial results, or for the accuracy of the
underlying planning assumptions. Furthermore, there will usually
be differences between estimated and actual results because events
and circumstances frequently do not occur as expected and those
differences may be material.

Very truly yours,

f&“ Boedr, st fesotoms 1o -

Stan Bernstein and Associates, Inc.

707 Seventeenth Street, Suite 2900  Denver, Colorado 80202  (303) 291-0495
Telecopier: (303) 291-0625  e-mail: bernste1@ix.netcom.com
2606 Davos Trail  Vail, Colorado 81657
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BEAVER CREEK METROPOLITAN DISTRICT
MULTI-YEAR FINANCIAL PLAN -
ALL FUNDS COMBINED
FOR THE YEARS ENDING DECEMBER 31, 1998 THROUGH 2006

SUMMARY OF MULTI-YEAR FINANCIAL PLAN

The enclosed Multi-Year Financial Plan (the "Financial Plan") for
the Beaver Creek Metropolitan District has been assembled by Stan
Bernstein and Associates, Inc. based upon information provided by
others.

The objective of the Financial Plan is to provide interested
parties with prospective financial information concerning the
operations, capital costs, debt service requirements, operating
revenues and expenditures, property tax revenues, fund balances and
mill levies for the Beaver Creek Metropolitan District (the
"District").

DISTRICT FUND AND ACCOUNTING STRUCTURE

The District currently accounts for its finances through a system
of accounting funds which consist of the General Fund, the Capital
Improvements Fund, the Debt Service Fund, the Utility Fund and the
Conservation Trust Fund. The District 1is in the process of
evaluating whether it will assume financial and operational
responsibility for the Beaver Creek transportation systems - this
Financial Plan assumes that as of January 1, 1999 the District will
establish a Transportation Fund which will be used to account for
the revenues and expenditures associated with the Beaver Creek
transportation systems. '

SUMMARY -~ EXHIBIT I - ALY, FUNDS COMBINED

The enclosed Exhibit I provides a one page "All Funds Combined"
summary of the current and projected revenues, expenditures, and
required property taxes and mill levies of the District. The
Financial Plan is based upon many assumptions (which are set forth
in detail on Exhibit I and supporting Schedules 1 - 9) that have
been provided to Stan Bernstein and Associates, Inc. by officials

-of the District and, with respect to the Transportation Fund,

officials of Beaver Creek Resort.Company and the Town of Avon.

The District is approaching maturity and full-buildout. Upon
completion of One Beaver Creek Place, Villa Montaine, Market
Square, and an affordable housing project, there will be no
undeveloped multi-family lots and approximately thirty undeveloped
single family lots remaining at Beaver Creek. Exhibit I indicates
that the District is, and is likely to continue to be, a healthy
financial entity because of the following reasons:

- 1=



1. The District’s ending combined fund balances are
projected to average approximately $4.1 million during the next ten
years which provides a healthy contingency for unexpected
emergencies and capital improvement requirements;

2. The District’s exiting outstanding bonded indebtedness
will be fully redeemed by December 1, 2005 at which time the
District will no longer need a significant debt service mill levy;

3. The District expects to fund approximately $7.6 million
of road and drainage improvements, water improvements, and
equipment acquisitions during the next ten years on a pay-as-you-
go basis as presented in detail on Schedule 2 of the Financial
Plan;

4. The District is in a financial position to issue
approximately $10.9 million of general obligation bonds which will
be used to fund its proportionate share of the Avon Public Works
Facility ($3.5 million in 1998); the Beaver Creek Joint Maintenance
Transit Facility ($4.4 million in 1999); and a bus system
turnaround, Dial-A-Ride bus stops, and various road improvements
($3.0 million in 1999).

5. The District’s combined mill levy is projected to average
approximately 37.25 mills through the year 2005 assuming a
Transportation Fund mill levy averaging approximately 12.20 mills
is approved by voters later this year (the Beaver Creek Resort
Company is planning to reduce its Common Assessment by 12.20 mills
when the District begins levying its 12.20 Transportation Fund mill

levy).

What is most impressive about the District’s projected financial
condition is that it is not predicated upon growth or new buildout
- after 1998 the District is only estimating annual tap fee
revenues of §75,000 through the year 2003 as a result of the
anticipated future buildout of the remaining single family lots.

- SUMMARY - SCHEDULE 1 — GENERAL FUND

The District’s General Fund accounts for (i) road and drainage
related services, (ii) fire protection related services, and (iii)
general and administrative services such as management, accounting,
legal, insurance, and office overhead. The District’s General Fund
also transfers excess revenues to the District’s Capital
Improvements Fund and to its Debt Service Fund.

Funding for the District’s General Fund is primarily generated from
property taxes levied from a current year 11.821 mill levy - this
mill levy is projected to decrease to 6.50 mills by the year 2000
because (i) fire protection services are expected to be provided
by a new regional fire protection district, and (ii) transfers to
the District’s Capital Improvements and Debt Service Fund are
projected to decrease substantially.

_2_



SUMMARY - SCHEDULE 2 - CAPITAL TMPROVEMENTS FUND

The District’s Capital Improvements Fund accounts for capital
improvement related expenditures. The District has accumulated in
excess of $4.9 million as of January 1, 1997 in its Capital
Improvements Fund and, consequently, is in a position to fund in
excess of $7.5 million of capital improvements during the next ten
years on a cash pay-as-you-go basis.

Approximately $4.5 million of pay-as-you-go capital improvements
are expected to be incurred during 1997 ~-. $2,405,000 for the bus
turnaround project, $570,000 for Highway 6 roundabout projects;
$895,000 for other Beaver Creek related roads, pathways, and
drainage projects; and approximately $630,000 for other relatively
minor projects and heavy equipment acquisitions. These projects
will be funded from accumulated cash balances and from a budgeted
$1,000,000 transfer from the District’s Utility Fund and a
$2,000,000 transfer from the General Fund.

Approximately $2.2 million of road related improvements and heavy
equipment replacements are planned to be funded during 1998 from
cash reserves and from $1,000,000 of transfers from the District’s
General and Utility Funds. Funding for the District’s $3.5 million
share of the Avon Public Works Maintenance Facility is expected to
be provided from the proceeds of a 1998 general obligation bond
issue pending voter approval.

During 1999, pending approval from the District’s electors, it is

expected that the District will issue approximately $7.4 million
of general obligation bonds which will be used to fund (i) the
District’s estimated $4.4 million share of the Beaver Creek Joint
Maintenance Transportation Facility, and (il) approximately $3.0
million of transit system and general road improvements.

Capital improvements averaging approximately $650,000 per year have
been planned from 2000 to 2006 - these capital improvements are
expected to be funded from General Fund and Utility Fund transfers,
and from available cash balances.

SUMMARY - SCHEDULE 3 -~ DEBT SERVICE FUND

The District’s Debt Service Fund accounts for all of the District’s
debt service commitments. Funding is provided from property tax
revenues generated from a mill levy that is projected to average
approximately 19.50 mills through the year 2005 when all of the
District’s existing general obligation bonds are fully redeemed.
The Debt Service Fund also generates revenues from (1) specific
ownership taxes, (ii) payments from Smith Creek Metropolitan
District for a portion of the District’s general obligation bonds
issued before 1996 (with the exception of the Series 1995 new money
bonds), (iii) anticipated transfers from the District’s
- 3 -



Transportation Fund which represents the annual debt service
payments of the proposed District’s share of the $4,400,000 Beaver
Creek Joint Maintenance Facility, and (iv) transfers from the
District’s General Fund - a $500,000 transfer is anticipated during

1997.

This fund is also responsible for making payments to (i) bond
paying agents, and (ii) funding for a portion of the planning costs
of the Eagle County Regional Recreation Authority.

SUMMARY - SCHEDULE 4 - UTILITY FUND

The District’s Utility Fund accounts for water and cable television
related revenues and expenditures. Revenues are generated (i) from
water tap and plant investment fee revenues (which have
historically been substantial, but, as a result of the District’s
approaching full-buildout, will only generate minimal revenues
after 1998); (ii) from water user fees; (iv) from cable television
franchise fees, and (iv) from a conduit lease agreement with U.S.
West. :

Approximately 90% of the District’s water user fee revenues are

'paid to the Upper Eagle Regional Water Authority for water

treatment, system maintenance, and customer billing services. All
of the District’s plant investment fees are paid to the Upper Eagle
Regional Water Authority to help defray the costs associated with
the Avon Regional Water Treatment Plant. A portion of the
District’s administrative costs have been allocated to the Utility
Fund. The Utility Fund also transfers excess cash to the
District’s Capital Improvements Fund.

SUMMARY - SCHEDULE 5 ~ CONSERVATION TRUST FUND

This fund accounts for the revenues received from the Colorado
Lottery Program. These revenues are transferred to the District’s
Capital Improvements Fund.

SUMMARY - SCHEDULE 6 -~ TRANSPORTATION FUND

It is assumed that this fund will be created to account for the
revenues and expenditures associated with the District’s assumed
operation of all Beaver Creek transportation systems effective
January 1, 1999. In anticipation of entering into a contract with
Beaver Creek Resort Company, it is assumed that (i) the District
will begin assessing a mill levy for budget year 1999 of 12.20
which, when combined with annual contributions from Beaver Creek
Resort Company, will provide funding for the District’s Parking Lot
and Dial-A-Ride Systems projected operating and debt service costs.
Additional detail relating to the District’s Transportation Fund
is set forth in the District’s Financial Plan for the
Transportation Fund.
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